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PSI Local and Regional Government (LRG)/Municipal Sector Workshop 
for French-speaking Africa and the Arab Countries  

Palm Plaza Hôtel & Spa, Marrakesh, Morocco 
24-25 September 2019  

 

DRAFT AGENDA 
 
 

23 September 
Participants arrive in Marrakesh 

 
Day 1:       24 September  
9:00 Welcome and opening 

• Representatives of local LRG/Municipal Moroccan trade unions  

• Sani Baba, PSI Regional Secretary, Africa and Arab Countries  

• Najwa Hanna, PSI Sub-Regional Secretary for the Arab Countries  

• Boubacar Bobaua, PSI Subregional Secretary for Francophone Africa 

• Daria Cibrario, PSI Policy Officer, Local and Regional Government 
9:30                   Introductions, Meetings’ Objectives, Participants’ Expectations 

10:30   Coffee/Tea 

11.00 Introduction 
Local and Regional Government/Municipal sector: regional and global outlook 
from a labour perspective 

• Regional perspective & PSI work (Sani, PSI)  
Sani will give an overview on the challenges and initiatives of the LRG/Municipal sector in the region ahead of 
AFRECON and issue recommendations for future work. 

• Update on Subregional Work and perspectives (Najwa, Boubacar, PSI) 
Najwa and Boubacar will share the highlights of ongoing and future PSI work in the LRG/Municipal Sector in 
the English-speaking African Region and sub-regions. 

• Global perspective & PSI work (Daria, PSI)  
Daria will share the highlights of PSI strategic global work in the LRG/Municipal Sector to consult affiliates and 
build bridges with regional work. 

• Participants’ contributions   

• Debate & identification of priorities for union action 

Background  documents:  
• PSI, People over Profit, PSI Programme of Action 2017, p.38 LRG/Municipal Sector section 
• Global PSI Local and Regional Government (LRG)/Municipal Workers’ Network CHARTER, PSI Global Network 
2016 
• Overview of Global Megatrends affecting Local and Regional Government, PSI PSIRU 2016 

12.30  Lunch 

13:30 1. UNION RIGHTS IN THE LRG/MUNICIPAL SECTOR 
Workers’ rights and conditions in the LRG/Municipal sector in French-speaking Africa 
and the Arab Countries  

• The state of fundamental worker rights in the LRG/Municipal sector in Africa 

• Participants’ contributions (short country reports) 

• Debate & identification of priorities for union action 
Background  documents:  forthcoming 

 

 

http://congress.world-psi.org/wp-content/uploads/2017/12/EN-Vol-1-Draft-PoA-adopted-by-Congress-Nov-2017.pdf
http://www.world-psi.org/sites/default/files/documents/research/en_lrg-municipal_charter_updated.pdf
http://www.world-psi.org/sites/default/files/attachment/news/en_lrg_megatrends_sm.pdf
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15:00 Coffee/Tea 

15:30 2. FIGHTING PUBLIC SERVICE PRIVATIZATION AND BRINGING BACK SERVICES IN-HOUSE 
Building solidarity to fight privatization and outsourcing and reclaim public services in 
LRG/Municipal public services 

• Participants’ contributions  

• PSI tools to fight privatization & remunicipalize – People over Profit (Daria, PSI) –  

• Debate & identification of priorities for union action 
Background  documents: forthcoming  

18:00 Close of the day 

19:30 Social dinner  

 
Day 2:       25 September  
09:00   3. ROLE OF TRADE UNIONS IN SHAPING URBAN POLICIES 

Panel discussion: Trade unions and social justice: key to sustainable urbanization and 
inclusive cities  
• Participants (tbd)  

• Guest speakers (UCLG, AU, etc.) 

• Plenary Debate  
  

10.30 Coffee/Tea 

11.00 4. PSI GLOBAL ISSUES AND LRG/MUNICIPAL SECTOR (interactive workshop) 

• Public financing and tax justice 

• Climate change and emergency workers 

• Gender equality and non-discrimination 

• Migration and refugees 

• Digitalization 

• Debate & identification of priorities for union action 

13:00 Lunch 

14:00 5. Working groups: Building a Union Action plan for the LRG sector 

15.30 Coffee/Tea 

16:00 Presentation action plan to plenary 

17:30 Review and adoption joint Union Action Plan and policy resolutions 

18:00 Closure & departures 
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