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Regional Executive Committee Meeting for Africa and Arab Countries (AFREC)
Johannesburg, South Africa
22-24 July 2026

DRAFT AGENDA

Time AGENDA ITEMS

DAY 1: 22 July (Pre-AFREC Meetings)

09 :00-13:30 Regional Women Committee Meeting
13:30-14:30 Lunch break
14:30-17:30 Regional Young Workers Caucus Meeting

DAY 2: 23 July — AFREC MEETING BIGINS

Item 1: Opening and Welcome

e Announcements

e Welcome by the NCC Chairperson of PSI Affiliates in South Africa
09:00-09:45 e Address by Vice-President, Brother Peters Adeyemi

e Remarks by the Regional Secretary, Brother Daniel Oberko

e Address by PSI General Secretary Daniel Bertossa

e Obituary

e Introduction of participants

e Adoption of Agenda

Item 2: Minutes of the last meeting and follow up

09:45-10:15
e Minutes to be noted as approved
e Matters arising
10:15-10:55 .
Item 3: Recommendations from WOC & Young Workers meetings
10:55-11:15 Coffee break

Item 4: Regional Strategy

11:15-13:15 e Adopted Program of Action and highlighting priorities

o Updates from SUBRACs

o Union Building (Org, Protecting our leaders, YEMP, UD)

13:15-14:30 Lunch Break

WWW.PUBLICSERVICES . INTERNATIONAL PRESIDENT

BRITTA LEJON

Public Services International is a Global Union Federation of more than 700 trade unions representing 30
million workers in 154 countries. We bring their voices to the UN, ILO, WHO and other regional and global
organisations. We defend trade union and workers' rights and fight for universal access to quality public
services.
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Time AGENDA ITEMS
Item 5: Regional !
14 30 — 16 :00 tem5 eglona. Strat.egy cont’d N
e Economic, Social (Tax, Trade, Digi, Health)
e Operationalizing the Regional Solidarity fund
16:00-16:15 Tea break
Item 6: Membership matters
e Requests for affiliation
16:15-18:00 e Update on payment of affiliation fees by sub-region
e Requests related to affiliation fees payment: reduction, exemption, payment in
instalments and deferral
e Proposed list of lapse unions
DAY 3: 24 July
08:30-10:30 . .
Item 7: Leadership induction
10:30-10:45 Item 8: Any other business & dates/venue of the next meeting
10:45-11:00 Item 9: Resolutions/decisions and closing of the meeting
11:00-11:30 Arrival of invited guests + Registration + Tea break

High Profile Public Forum-Why Labour Must Fight Back

11:30-13:30 Panel session: Attack on labour and labour fight back
13:30-14:00 Q&A

14:00 -15:00 Lunch

15:00-16:00 Plenary: Labour’s appropriate response and next steps
16:00-17:00 End of the forum and proceed press conference




