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Executive Summary 

The debates and counter debates for and against privatization have raged on for decades, especially since the 
Washington Consensus Era. The proponents of privatization argue that the private sector is more efficient, 
productive and effective in running businesses and delivering public services than the public sector. On the flip, the 
detractors argue that privatization has become a mechanism of patronage in many developing countries, hikes the 
cost of public/social services thereby worsening poverty & inequality dynamics, and have simply become a 
contraption of resources’ transfer to national elites and their foreign associates. Similarly, while the Public Private 
Partnership (PPP) vehicle has been used to complete projects/provide public services through risk sharing 
arrangements between the public and private sectors, critics mention the fact that public returns on such 
investments are often lower than the private’s, and there exists a lack of transparency in such transactions between 
the government and private sector. To situate the arguments of the proponents and detractors of both, Nigeria as a 
developing country comes in well designed. The country has privatized some public sectors and services with mixed 
outcomes & feelings as regards service delivery & transparency, and with peculiarities that are reflective of the 
points & counter points of the raging debates.  
 
Following this background, the Public Services International (PSI)1 and DGB Bildungswerk (DGB BW)2, under the 
Value Chains Project titled, 'Promoting Transparency and Decent Work in Supply Chains in Electricity, Water and 
Waste Services in Sub-Sahara Africa', commissioned this study, ‘The Mappings of Civil Society (CS), International 
Financing Institutions (IFIs), Private Sector (PS) players and actors, and Survey on Public Perception of Privatization.’ 
The study aims at profiling these relevant actors & players, and ascertaining public perception, understanding & 
expectations of privatization/PPP. The study also assesses the degree of transparency in the legal frameworks of 
PPP/privatization programmes and projects.  
 
The section one (1) of this study provides the background, purpose of the study, research questions and 
methodology. For the latter, empirical and secondary data were used. Primary data (survey and interviews) was 
collected from 327 respondents in three (3) Nigerian cities of Abuja – FCT, Lagos and Port Harcourt. The percentage 
of female respondents in the study was 43.3%. Section two (2) examines the power, waste and water sectors 
privatization/PPP landscape in Nigeria. Section 3 maps the CS, IFIs and PS actors and players across the privatization 
value-chains of the power, waste and water sectors. Section four (4) presents the findings of the survey on public 
perception of privatization/PPP in Nigeria.  
 
Findings from the mapping exercise and survey show that: 
 

 Electricity generation and distribution have been privatized in Nigeria. As such, private sector players in the 
power sector privatization value-chain include eleven (11) distribution companies (DISCOs), seven (7) 
privatized generation companies (GENCOs)3 and 22 Meter Asset Providers (MAPs). All the DISCOs have 
international affiliations (have foreign firms as technical partners or is a subsidiary of an international firm) 
except the Port Harcourt Distribution Company (PHEDC). This is similar with the GENCOs where it is only 
Afam Power Plc/TransCorp that does not have an international affiliation. Furthermore, except Gospell 
Digital Technology Limited, Protogy Global Services Limited, and Holley Nigeria, most of the MAPs are 
indigenously owned.  

 The mapping also shows that there are about 7 civil society organizations/international organizations that 
do work in the power sector, and about 3 development partners that also do work or have projects in the 

 
1 Public Services International (PSI) is a Global Union Federation of more than 700 trade unions representing 30 million workers in 154 countries. 
PSI brings their voices to the UN, ILO, WHO and other regional and global organisations. PSI defends trade union and workers' rights and fight for 
universal access to quality public services. 
2 DGB Bildungswerk (DGB BW) is the federal organization of the German Trade Union Confederation (DGB) for general, political and trade union 
related knowledge transfer, training and further education. Within the North-South Network (NSN), DGB BW has been working with trade union 
projects and initiatives in developing and transition countries in Latin America, Asia, South East Europe and Southern Africa for three decades. 
DGB BW supports its partners in the planning of sustainable development strategies and promote "capacity building".  
3 There are still a couple of Independent Power Providers and a few other power generation firms under the Niger Delta Power Holding 
Company vehicle. 
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sector. IFIs in the Nigerian power sector include the World Bank, African Development Bank, International 
Finance Corporation, and Africa Finance Corporation, amongst others. 

 Waste management is decentralized in Nigeria – state governments concession waste collection and 
disposal to private firms under different frameworks and agreements. As such, the study focused on 
mapping private sector players in the waste sector across Abuja-FCT, Lagos and Port Harcourt. In Lagos, 
there are about 400 waste collectors, and eight (8) & 3 collectors, respectively, in Abuja and Port Harcourt 
(based on data available).  

 The water sector has not been privatized in Nigeria, as such, the mapping focused on the non-private sector 
and non-governmental players in the sector.  

 64.3% of the respondents have the correct understanding of what privatization is. 31.0% were wrong in 
their definition of privatization while 4.7% of the respondents do not know what privatization is. 

 60.2% of the respondents have the right understanding of what PPP is, 32.3% of the respondents were 
wrong in their explanation of PPP, while 7.5% of the respondents do not know what PPP is. 

 Most of the respondents agree with the privatization of the sectors. 63.6% of the respondents agreed that 
the government was right to privatize the power sector while 36.4% do not agree. In the same vein, 59.9% 
of the respondents agreed that it was right for the government to concession waste collection & disposal 
compared to 40.1% who did not agree. Finally, 63.1% of the respondents agreed with the privatization of 
the water sector as the government intends to, compared to 36.9% of the respondents who do not agree.  

 Poor service delivery, bribery and high costs of the privatized services are still big issues/challenges for the 
respondents post privatization: 
 

o Power supply has not improved. 54.4% of the respondents agreed that power supply has not 
improved under privatization. 

o Metering has not improved. 63.9% of the respondents agreed that there has not been 
improvement in metering services since privatization.  

o Months are spent to get pre-paid meters. Most of the respondents (61.2%) agreed that they spent 
a longer time to get their pre-paid meters installed.  

o 45.5% of the respondents agreed that bribe was requested from them before they got their meters 
installed. In addition, there were no uniform rates for the meters or their installations – arbitrary 
charges are being made for both. 

o 81.4% of the respondents considered the current increase in electricity tariff a way too high.  
o 62.5% agreed that their waste is usually not collected until it’s containers are filled up and messing 

up the streets. 
 

 The degree of transparency in the existing legal frameworks (most importantly), those under review or in 
development that support privatization/PPP in the value-chains of the focal sectors of this study is low. 
Most (64.3%) of the respondents mentioned that the privatization of the power sector has not been a 
transparent process. On the flip side, 55.5% of the respondents agreed that the privatization/concessioning 
of the waste sector has not been transparent.  

 The expectations of the respondents as regards the privatized power sector and concession arrangements 
in the waste sector include improved service delivery & effectiveness; improved customer service; decent 
jobs; affordable tariffs; improved governmental regulation; transparency etc. 

 Potential sectors/assets to be privatized or concessioned in Nigeria include the water boards, refineries, 
Abuja Environmental Protection Board (AEPB), the Abuja International Conference Centre (ICC), the 
Transmission Company of Nigeria (TCN), Nigerian Film Corporation, National Arts Theatre, Tafawa Balewa 
Square, National Stadium in Lagos, the Moshood Abiola Stadium in Abuja among others. 

 They are instances whereby the government end up selling/leasing public services or industries to 
individuals who are mostly their cronies (friends, political party members or former politicians). For 
instance, the key individuals behind Mainstream Energy Solutions Limited that acquired Kainji Hydro 
Electric Plant and Jebba Hydro Station include Col. Sani Bello, a retired military administrator of Kano state. 
In the same vein, the Chairman of Integrated Energy is Alhaji Abdulsalami Abubakar, who was a former 
military Head of State. Integrated Energy bought Ibadan Electricity Distribution Company and Yobe 
Electricity Distribution Company. The same goes with Jos Electricity Distribution Company, which was 
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acquired by Aura Energy, whose Alhaji Garba Mohammed Noma is its Chairman. Alhaji Noma is a former 
speaker of the House of Assembly in Bauchi State in the first republic. This scenario is also similar in other 
privatized sectors. In some cases, politicians hide behind their business friends to acquire government 
assets or businesses and become the faces of such businesses when they leave power. 

Following the findings, the study makes a set of recommendations which range from citizen engagements and 
dialogues prior to privatization; ensuring that policies of privatization are in the public domain and open for 
citizens, civil society & trade unions to be involved in the process; clear and consistent communications to 
citizens on why privatization is taking place in a specific sector; performance target setting & effective regulatory 
oversight of new owners of government assets; and re-orientation of the citizens/public as regards the real 
dynamics of privatization. 
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1. Section One: Background, Overview and Methodology 

1.1 Background 

In the last quarter of the 20th century, the Washington Consensus (WC) laundry list of reforms (privatization, 
openness and macroeconomic stability) emerged as a dominant development paradigm. Several developing 
countries including Nigeria had little or no choices but to adopt and implement these reforms. This was to enable 
them to obtain new loans from the World Bank and International Monetary Fund (IMF) or have interest rates on 
existing ones lowered (Walden, 2003). This school of thought amongst its most important principles challenged the 
post-colonial development paradigm of old structuralism. A system in which the state in most cases owned the 
means of production and social services’ delivery. As such, the implementation of the recommended WC reforms 
occasioned massive privatization of many public owned enterprises across many developing countries such as 
Nigeria (Kaiser, 2018).  

The foregoing, coupled with ineffective bureaucracies in many developing countries characterized by lack of 
efficiency, corruption, patronage and unprofessionalism led to an acceptance of the private sector as more efficient, 
in the delivery of public services than the public sector. However, the detractors of privatization consider it as first, 
a tool of political patronage and corruption, and second, a way for the government to outsource its responsibility 
especially in the critical and social sectors (Cardoso and Helwege, 1992). They argue that when resources are 
transferred to national elites and foreign corporations, the goal of public prosperity is replaced with the private 
accumulation (Barbara, 2009). Adding to this, during the WC era, many governments of developing countries sold 
public enterprises to their cronies, which occasioned monopoly and oligarchy in several sectors (Adewale, 2014). 

In addition, weak capital base in most developing countries and lack of financial resources to finance massive public 
projects occasioned the adoption of Public Private Partnership (PPP) vehicle as a means of completing projects & 
providing public services such as transport systems, schools, hospitals, water, waste, power etc. While the PPP 
vehicle has been used in several countries to deliver public services, its detractors also often mention the fact that 
public returns on such investments are often lower than the private’s (Hodge and Greve, 2007), and there exists a 
high level of secrecy and lack of transparency in such transactions between the government and private sector 
(Heather, 2016). On the flip side of the coin, the proponents of the PPP vehicle highlight that it facilitates the 
provision of some of these services through private injection of funds, the sharing of risks and the development of 
innovation (Hodge and Greve, 2007). As such, evidence of PPP vehicle performance as regards value for money and 
efficiency has been mixed. 

While the debate rages on, for Nigeria, privatization has held sway in several sectors which has led to enhanced 
efficiency, consumer satisfaction and increased productivity in some sectors such as the telecoms, and mixed 
outcomes in many others (Adeyemi etal, 2017). Looking at the focal sectors of this study: In recent times, power 
sector reforms led to the creation of the Power Holding Company of Nigeria and subsequent privatization of 
electricity generation and distribution (Idowu etal, 2019). For the latter, there are currently eleven (11) distribution 
companies (DISCOS), several generation companies (GENCOs) and a couple of Meter Assets Providers (MAPs) across 
the country. In the waste sector, the situation is homologous - the sector is decentralized and managed by 
subnational government structures who concession waste collection and disposal to private sector players. For 
water, the sector has not been privatized yet in Nigeria. What is found in the country are a few scenarios, first, cases 
where citizens provide their own water through individually sunk boreholes or buy water from vendors that sell from 
their boreholes. Second, cases where the government still run the sector through waterboards. And finally, cases 
where citizens do not have access to clean water.  
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Moving on, across the country, there have been mixed feelings about the PPP/privatization approach to public 
service delivery. For instance, the privatization of the power sector has not improved metering, the supply 
component is still the same and while electricity costs keep rising (Ibid). Second, waste management has not 
improved in places like Lagos and Port Harcourt despite the involvement of the private sector. And several other 
instances. While this is the situation, the government has mentioned its intentions to privatize/concession the water 
boards, a couple of refineries, Abuja Environmental Protection Board (AEPB), the Abuja International Conference 
Centre (ICC), the Transmission Company of Nigeria (TCN), Nigerian Film Corporation, National Arts Theatre, Tafawa 
Balewa Square, National Stadium in Lagos, the Moshood Abiola Stadium in Abuja among others in a bid to finance 
its 2021 budget (Africa News, 2021). 

1.2 Purpose of the Mappings/Survey Exercise 

Considering the established, and focusing on the water, power and waste sectors, this study, first - mapped the civil 
society, international financial institutions, and private sector actors and players in the PPP/privatization value-
chains of the focal sectors, and second - ascertained public perception, understanding and expectations of 
privatization/PPP as regards service delivery, decent work etc.  
 
It is expected that this study would contribute to the body of knowledge and existing literature on the subject matter. 
More importantly, the findings from the study would deepen PSI and its affiliated trade unions’ knowledge of 
relevant actors in the PPP/Privatization value-chain across the aforementioned sectors including the operations, 
mandates, structures, and strategies of these actors; public understanding and perception of privatization/PPP; and 
degree of transparency in the existing legal frameworks of PPP/privatization projects.  
 
This is expected to shape PSI alliances with the public, as well as help them develop strategies for the public as 
regards privatization/PPP in Nigeria through empirical evidence and actors/players’ knowledge/understanding, that 
would influence advocacy and engagements (with mapped actors), on privatization that suits public demand and 
improved demand for transparency in the transaction of privatization. The findings would also inform PSI about civil 
society positioning regarding privatization, transparency and the value-chains, for potential alliances and joint 
advocacy.  In furtherance and most importantly, the findings would also enable PSI and its affiliates to develop well-
informed strategies to counter privatization/PPP and its impact.  

1.3 Study Objectives: 

➔ To develop comprehensive inventory lists, clusters/matrix of IFIs, CS and PS players in privatization/PPP 
projects/agreements or related works in the country including their mandates, structures, levels of 
operations, and strategies across the study’s focal sectors. 

➔ To understand the existence of the private sector in the privatization/PPP agreements or those in the 
pipeline, or projects that have the potential to attract privatization/PPP and examine public knowledge of 
them. 

➔ To explore the degree of transparency in existing legal frameworks, those under review or in development 
that support or deter privatization/PPP in the value chains of water, energy, and waste services. 

➔ To measure public understanding and perception of privatization and the PPP vehicle. 
➔ To investigate the expectations of the public on existing/forthcoming services by the government or private 

sector (through privatization/PPP) especially in relation to decent work and quality service delivery. 
➔ To ascertain public views on the level of transparency by government and privateers in transacting 

privatization/PPP.    
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1.4 Research Questions 

 Who are the IFIs, CS and PS players in the privatization/PPP projects/agreements/value-chains across 
the energy, water & waste sectors in Nigeria, and what are their mandates, structures, levels of 
operations, and strategies? 

 What is the degree of transparency in existing legal frameworks, those under review or in development 
that support or deter privatization/PPP in the value chains of the focal sectors of this study? 

 What is the extent of public understanding of privatization and the PPP funding vehicle? 
 What are the perception and expectations of the public on privatization/PPP regimes, in the focal 

sectors, and in relation to decent work & quality service delivery? 
 What is the view of the public as regards the level of transparency by government and privateers in 

transacting privatization/PPP? 
 What strategies should PSI employ in ensuring that privatization suits public demand in Nigeria, making 

transaction of privatization more transparent, and in countering privatization/PPP and its impact? 

1.5 Methodology: 

1.5.1 Approach: 

The study used qualitative and quantitative (mixed method) research design for data collection and analysis while 
utilizing empirical and secondary data. For the purpose of data collection, the study focused on the Nigerian cities 
of Abuja- FCT, Lagos and Port Harcourt. The cities are amongst the three (3) biggest cities in Nigeria and locations 
where public users of privatized/PPP power, water, and waste services are more concentrated. 

1.5.2 Data Collection Methods 

Primary data: 

The study used one (1) enumerator to collect data for 3 days, in each of the cities. The consultant also adhered to 
considerations such as professional practice by ensuring data validity and research instruments reliability. The 
confidentiality, consent and non-forceful compliance of respondents were observed. 

Qualitative: 

For the mappings bit, primary data was collected through an interview guide targeting 21 respondents (see table 1 
below) across relevant civil society, private sector, and government MDAs4 with a focus on PPP/privatization regimes 
and actors in the waste, power and water sectors. However, data was only collected from seven (7) respondents 
because of first, some of the challenges listed in subsection 1.5.4 below, and second, because the water sector has 
not been privatized yet. The interview guide was administered in person to some of the respondents and mailed to 
some others. The guide featured questions on the profiles of the civil society, private sector and IFIs in 
PPP/privatization projects/related works across the focal sectors. The in-person interviews were recorded and 
transcribed before being sent for coding and analysis. 

Table 1: Distribution of respondents (Qualitative) 

 
4 The respondents would be: personnel of the MDAs responsible for energy, waste management & water provision; and personnel of private 
sector players & civil society actors in the waste management, water sector and energy privatization/PPP value-chains.  
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Sectors Areas Qualitative 

  Number of proposed 
Respondents 

Number of respondents that 
were interviewed 

Power National 3 4 

Waste FCT 3 1 

Lagos 3 2 

Rivers 3 0 

Water FCT 3 0 

Lagos 3 0 

Rivers 3 0 

TOTAL  21 7 

Quantitative: 

On the flip side of the coin (survey on public perception of privatization), empirical data was collected through 
questionnaires targeting 330 respondents across Nigerian cities of Abuja FCT, Lagos and Port Harcourt (see table 2 
below). Within these cities, the survey respondents who were mostly service users of privatized/PPP power and 
waste services were selected. The questionnaire featured questions on their knowledge and perception of 
privatization, as well as their expectations of privatization as regards service delivery and decent work. The 
questionnaires were administered using Google Forms. Enumerators were trained on how to use the app/tool on 
mobile phones.  

Table 2: Distribution of respondents (Quantitative) 

State Areas/Locations Quantitative bit 

  Number of respondents Adjusted sample size 

FCT- Abuja Garki, Gwarinpa 100 110 

Lagos Ikeja, Oshodi 100 110 

Port Harcourt Obiakpo, Phalga (PH 
City) 

100 110 

 
The survey adopted a non-probability sampling technique. As such, the focal locations were purposefully selected 
and the 2 areas within each city for the survey were also purposefully selected. Snowballing was used to identify the 
respondents from the respective areas. Key emphasis was placed on the gender and demography of respondents. 
For instance, 43.3% of the respondents were females while 56.7% of the respondents were males. 
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To compensate for error margin and incomplete questionnaires, additional 10% of the sample size were added for 
sampling. 
  
Inclusion criteria: Respondents for the survey included one adult each, from an identified household that uses 
privatized/PPP electricity and waste services. 
 
Exclusion criteria: respondents from households without access to electricity, and waste privatized/PPP services 
were not be included in the survey. 

COVID-19 Safety Measures Adherence 

Understanding the challenges of carrying-out such data collection exercise amidst COVID-19, enumerators as part 
of their training were advised to adhere strictly to the global COVID-19 safety measures such as: wearing of face 
masks throughout the entire duration of the data collection exercise; encouraging respondents to have their face 
masks on; maintaining 2 meters distance between them and the respondents; embarking on the data collection 
exercise with hand sanitizers and cleaning their hands often with the sanitizers during the data collection exercise; 
avoiding touching of their eyes/face; while using Uber to and fro the survey locations, across the cities. 

Secondary data: 
 
The research study generated significant data through review of secondary sources especially for the mappings bit. 
This was collected through the review of literature in academic journals, policy documents, books, newspapers, 
academic magazines, opinion pieces, and websites of key local & international actors and government parastatals 
etc. 

1.5.3 Data Analysis  

Qualitative data was analysed using thematic analysis and the task was to reduce a wide variety of items of 
information to a more limited set of attributes in terms of a variable. The quantitative data was analysed using 
descriptive and explanatory analysis. For better observation and comparison, statistical tools such as graphs, charts 
and tables are used. 

1.5.4 Research Limitations 

- Data collection was done in 2 – 4 days, as such, there wasn’t sufficient time to chase some of the potential 
interviewees. Mails and follow up mails were sent to a few but they didn’t respond on time, probably 
because of their schedules. 

- In administering the survey questionnaire, the enumerators encountered people who are very unwilling to 
fill the survey forms and the reason being that it will amount to nothing, especially when it has to do with 
government related issues. So, there is this apathy in filling survey forms when the issue involves the 
government. As such, the enumerators had to appeal to the respondents and applying emotional 
intelligence. 

- Another challenge was getting the right respondents who can fit into the requirements of the survey. In 
Lagos and Port Harcourt for instance, where citizens are too busy and rushy, it's difficult to hold someone 
down to fill a survey form. 
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- In Abuja and Port Harcourt, it was difficult to access the list of private sector players in the waste sector 
from the respective waste management MDAs. In the same vein, it was also difficult to interview personnel 
of the MDAs – most of them declined participation in the interview. 

- For some of the private sector players that were profiled, it was difficult to get data online about their 
companies. This was because some of them do not have websites and have limited online presence. This 
was more evident in the profiling of some of the MAPs and waste collection firms. 

2. Section Two: Power, Waste and Water Sectors Privatization Landscape in Nigeria 

 
Power Sector 
Power generation in Nigeria dates back to 1929 when the Nigerian Electricity Supply Company was established 
around the Jos area to manage a hydro-electric power plant at Kura to power the mining industry (The Nigerian 
Economist, 1987). Afterwards in Sapele, the United Africa Company established another power generation 
enterprise to power the activities of the African Timber and Plywood Company (Simpson, 1969). In 1950, the Nigerian 
Legislative Council enacted a law to establish the Electricity Corporation of Nigeria (ECN) with the mandate of 
generating and distributing electricity (The Nigerian Economist, 1987). In 1951, the ECN managed 46 megawatts of 
electricity and later established turbines at Oji and Ijora, Lagos and began making inceptive plans for a transmission 
network to link the power generating sites with more commercial centres (Simpson, 1969). At a later date in 1961, 
ECN completed a 132 KVA transmission line linking Lagos to Ibadan. The line was later extended to Oshogbo, Benin 
and Ughelli to form the Western System in 1965 (The Nigerian Economist, 1987). 
 
The Niger Dams Authority (NDA) was established in 1962, to develop and maintain dams along the River Niger and 
Kaduna River (Ibid). As a result, in 1969, the NDA went on to commission a 320MW hydropower plant at Kainji, with 
the power generated sold to ECN (Ibid). Fast forward to 1972, the NDA and ECN were merged to form the National 
Electric Power Authority (NEPA), which went on to become the major electricity organization in Nigeria until power 
sector reforms resulted in the creation of the Power Holding Company of Nigeria (PHCN) and further privatization 
of the power sector. Under the NEPA structure and in the 1990s, Nigeria had the total generating capacity of 3,450 
megawatts (Ifedi, 2005). For several decades while electricity generation and distribution were managed by the 
Nigerian public sector under the NEPA regime, despite millions of dollars investment by the federal government, 
power outages were the norm and electricity supply deteriorated over time. Following such outages and service 
delivery ineffectiveness, the Nigerian government in the 2000s took a radical action and enacted the Electric Power 
Sector Reform (EPSR) Act of 2005, which called for the splitting of the national power company and subsequent 
privatization of electricity generation and distribution in the country, while transmission remained under 
government ownership 
 
There were several delays in the operationalization of the EPSR Act until 30 September 2013, when PHCN ceased to 
exist, and was replaced by the Nigerian Electricity Regulatory Commission (NERC) as an independent regulatory 
agency. The NERC has the mandate of monitoring and regulating the Nigerian electricity industry, with issuing 
licenses to market participants, and with ensuring compliance with market rules and operating guidelines (Ibid). 
Currently, Nigeria has: 11 DISCOS including Kaduna Electricity Distribution Company (KEDC), Yola Electricity 
Distribution Company Plc (YEDC), Enugu Electricity Distribution Company Plc (EEDC), Abuja Electricity Distribution 
Company Plc (AEDC), Ibadan Electricity Distribution Company Plc (IEDC), Jos Electricity Distribution Company Plc 
(JEDC), Eko Electricity Distribution Company Plc (EKEDC), Ikeja Electricity Distribution Company Plc, Port Harcourt 
Electricity Distribution Company Plc (PHEDC), Benin Electricity Distribution Company Plc (BEDC), and Kano Electricity 
Distribution Company Plc. The DISCOs work with a couple of MAPs who deliver MAP services to them. The MAPs 



15 

came through the Meter Asset Provider Regulation (Regulation No. NERC/R/112), which became effective on April 
3, 2018. The MAPs are a new set of service providers in Nigeria Electricity Supply Industry who work with the DISCOs 
to achieve their metering targets as set by the NERC and bridge the metering gap. The MAP scheme hopes to have 
Nigeria close the existing metering gap by 2022 and bring an end to estimated billing. 
 
Finally, under generation, there are about 23 power generating plants who are connected to the national grid with 
the capacity to generate 11,165.4 MW of electricity (KPMG, 2016). These plants are managed by GENCOs, 
independent power providers and Niger Delta Holding Company (NDHC). The GENCOs include: Afam Power 
Plc/TransCorp, Sapele Power Plc, Egbin Power Plc, Kainji Hydro Electric Plant, Jebba Hydro Station, Shiroro Hydro 
Power Plc, Ughelli Power Plc. The primary independent power plants before the power sector reforms are Shell 
owned Afam VI (642MW), Agip built Okpai plant (480MW) and AES (270MW). Under NDHC is the National Integrated 
Power Project (NIPP), a project that was initiated in 2004 to fast track the development of new power generation 
stations in the country.  
 
However, despite the privatization of the sector since 2014, severe power outages still exist, and Nigeria’s generation 
capacity has hovered around 4,000 - 5,000 megawatts. This remains so minuscule for its population of 200 million 
as compared to other African countries such as South Africa were 40,000 megawatts of power is generated for a 
population of 60 million (Ndgege, 2018). Nigeria has a theoretical capacity of generating more than 11,000 
megawatts using existing infrastructure but has never reached close to that potential. It is also quite paradoxical that 
while the Nigerian power sector cannot provide adequate electricity supply to domestic households and industrial 
enterprises, the country has some of the world's largest deposits of coal, oil, and gas. Currently, only 40% of Nigeria's 
population is connected to the electricity grid whilst power supply difficulties are experienced around 60% of the 
time (Aliyu, 2013). At best, average daily power supply is estimated at 4 hours in some places (PWC, 2016), while 
others can go several days without any power at all. The worst of it is that neither the power cuts nor restorations 
are announced. 
 
The power sector supply crisis has crippled the country’s industrial sector (Kaseke and Hosking, 2013) and impedes 
Nigeria's quest to economically develop. 96% of industry energy consumption is produced off-grid using private 
generators. The Nigerian energy supply crisis is complex and has been ongoing for decades. Most Nigerian businesses 
and households that can afford it, run one or more diesel-fueled generators to supplement the intermittent supply. 
 
Waste Sector 
The waste sector in Nigeria is decentralized and state governments employ whatever model that suits them to 
ensure effective waste collection and evacuation from the streets, businesses and households. In this light, under 
different frameworks and agreements, state governments concession waste collection, disposal, and recycling to 
private firms in their respective states. However, waste management has not improved in several parts of the 
country. Section 4 sheds further light on the waste management dynamics in this study’s focal cities of Abuja-FCT, 
Lagos and Port Harcourt. 
 
Water Sector 
Water supply responsibility is decentralized in Nigeria and shared between three tiers of government: federal, state 
and local. The federal government oversees water resources management; state governments have the primary 
responsibility for urban water supply through the state water agencies (SWAs); while the local governments together 
with communities are responsible for rural water supply. However, little or no actual decentralization has happened 
especially at the local level where the capacity of local governments to plan and implement investments, or to 
operate and maintain water systems has remained low. Currently, most citizens provide their own water through 
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individually sunk boreholes or buy water from vendors that sell from their boreholes. As at 2015, it was estimated 
that 67% of the total population had access to "at least basic water supply", while around 60 million Nigerians lacked 
access to "at least basic" water. 
 
For urban water supply under state governments, what presently exist are flat rates for unmetered connections 
because most Nigerian water supply connections are not metered. As such, unmetered customers are charged a flat 
rate independent of consumption. In some cities and towns, the tariff revenues covered only about 10% of the costs 
of supplying water which has led to severe loss of revenues for the government. On the flip, vendor prices in many 
of the states are 20 times more than what the SWAs charge. In 2010, according to the World Bank, water production 
facilities in Nigeria were “rarely operated to capacity due to broken down equipment, or lack of power or fuel for 
pumping” (World Bank, 2020). The operating cost of water agencies has as such increased by the need to rely on 
diesel generators or even having to build their own power plants, since power supply is erratic. Equipment and pipes 
have remained poorly maintained, leading to intermittent supply and high levels of non-revenue water (World Bank, 
2010). 
 
A National Water Supply and Sanitation Policy was approved in 2000 and encouraged private-sector participation in 
water management at the state and local government levels. However, there is still limited private sector 
involvement in the sector. As of 2007, only four states – Lagos, Cross River, Kaduna and Ogun States – began to 
introduce public-private partnerships (PPP) in the form of service contracts (USAID, 2007). As of date, while the value 
chains of the sector has not been privatized or concessioned to a large extent, the government recently announced 
its intention to privatize some of the water boards. 
 
The Nigerian water sector especially in the rural areas has been mostly supported by external partners such as the 
African Development Bank, UNICEF, USAID, WaterAid, Action Against Hunger, the European Union, Japanese JICA, 
and the World Bank. The World Bank and African Development Bank provide loans to the government; the European 
Union, JICA and USAID provide grants to the government; while the UNICEF and WaterAid receive grants from 
governments and donations from the public to implement their projects. 

3. Section Three: Who are the Players and Actors in the Power, Waste and Water Sector 
Privatization Value-Chains? 

3.1 Mappings Summary 

Subsections 3.2, 3.3 and 3.4 below present the diverse players and actors in the power and waste sectors’ 
privatization/PPP value-chains as well as civil society actors and development partners in the water sector. Like it 
has been mentioned earlier in this report, the water sector has not been privatized yet in Nigeria, hence the focus 
of subsection 3.4 on only the non-private sector and non-governmental players in the sector. Section 3.2 starts by 
presenting the private sector players in the power sector which include 11 DISCOs, 7 privatized GENCOs and 22 
MAPs. From table 3, all the DISCOs have international affiliations (have foreign firms as technical partners or is a 
subsidiary of an international firm) except the PHEDC, while data for Kaduna DISCO as regards this was not available. 
This is similar with the GENCOs where it is only Afam Power Plc/TransCorp that does not have an international 
affiliation. Furthermore, except Gospell Digital Technology Limited, Protogy Global Services Limited, and Holley 
Nigeria, most of the MAPs are indigenously owned. The mapping also shows that there are about seven (7) civil 
society organizations/international organizations that do work in the power sector (see table 4). Table 5 shows that 
there about 3 development partners that also do work or have projects in the sector such as Deutsche Gesellschaft 
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für Internationale Zusammenarbeit (GIZ), United States Agency for International Development (USAID) and the UK 
Nigerian Infrastructure Advisory Facility (NIAF)/DFID. IFIs in the Nigerian power sector include the World Bank, 
African Development Bank, International Finance Corporation, and Africa Finance Corporation, amongst others. 
 
In the decentralized waste sector, the study focused on profiling waste collection firms in Abuja-FCT, Lagos and 
Rivers States. As such, table 8 shows that there are about 400 waste collectors in Lagos, around 8 in Abuja (based on 
data available) and 3 in Port Harcourt (based on data available). For the latter, there are far more than the number, 
however, access to data was a challenge.  
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3.2 Power Sector 

3.2.1 Private Sector 

Table 3: Private sector players and actors in the power sector 

Distribution Companies (DISCOs) 
S/N PS 

Player/Actor 
Mandate Affiliations 

with Int PS 
companies 
(Yes/No) 

If yes, name 
the company  

If yes, name 
the country 

Year 
of 
incorp 

Location Levels of 
operation in 
Nigeria 

Structure Contact details 

1 Abuja 
Electricity 
Distribution 
Company 
(AEDC) 

Distribute and market 
electricity in Abuja, 
Minna, Suleja, Lokoja 
and Lafia Districts  

YES CEC Africa 
Investments 
Limited 
Xerxes Global 
Investments 
Limited 

Zambia 
 
 

USA 

2013 HQ in Abuja National: covers 
FCT, Kogi, 
Nasarawa and 
Niger states 

KANN Utility Limited 5 is the 60% 
equity holder in AEDC, while the 
Federal Government of Nigeria 
holds 40% equity. 
           

customercare@abujaelectricity.com 
08039070070 | 08152141414 | 
08152151515 
Whatsapp: 08152141414 | 
08152151515 

2 Benin 
Electricity 
Distribution 
Company 
(BEDC) 

Has a franchise for 
distributing and 
marketing electricity 
in a primarily 
industrial customer 
base in Delta Edo, 
Ondo and Ekiti States. 

YES NDPL INFRA 
Limited 
 
  

New Delhi, 
India 
 
 
  

2013 HQ in Benin National: covers 
Benin, Delta, Ekiti 
and Ondo 

BEDC is a joint venture between 
Vigeo Power Limited (Vigeo 
Power6) and the Federal 
Government of Nigeria (FGN), 
with the equity majority of 60% 
being held by Vigeo Power as the 
core investor. 

0803 901 2323 

3 Eko Electricity 
Distribution 
Company 
(EKEDC) 

Distribute and market 
electricity in Lagos: 
Festac, Ijora, Lagos 
Island, Ajah and 
Agbara/Badagry 
districts of the Lagos. 

YES Siemens 
Limited 
Africa 
Infrastructure 
Investment 
Fund 2  

Germany 
 

Mauritius 

2013 HQ in Lagos National: Lagos 
state and Ogun 
state  

EKEDC is a joint venture between 
West Power and Gas Limited 
(WPG)7 and the Federal 
Government of Nigeria.  

customercare@ekedp.com 
+234 708 065 5555  

4 Enugu 
Electricity 
Distribution 

Distribute and market 
electricity in franchise 
areas that include 
Abia, Anambra, 

YES Metropolitan 
Electricity 
Authorit 

Thailand 2013 HQ in 
Enugu 

National, covers 
Anambra, Imo, 
Abia , Enugu and 
Ebonyi 

EEDC is a joint venture between 
Interstate Electrics 8 and the 
Nigerian Government.   

customerservice@enugudisco.com 
 
084700100 

 
5 KANN Utility Consortium is a joint venture between CEC Africa Investments Limited and Xerxes Global Investments Limited. CEC is a Zambian based company engaged in generation, transmission 
and distribution of electricity predominantly to the mining sectors in Zambia, Congo Democratic Republic and South Africa. 
6 Vigeo Power is made up of investors and technical partners such as Vigeo Holdings; Africa Finance Corporation (AFC); Global Utilities Management Company Limited (GUMCO); and NDPL INFRA 
Limited (NDPL). 
7 The WPG consortium comprises Alpha Consortium Limited, Atlantic Meridean Limited, Africa Infrastructure Investment Fund 2 Mauritius, and Siemens Limited of Germany. 
8 Interstate Electrics consortium comprises Chrome Consortium Energy Nigeria Limited, Powerhouse International Limited, and Metropolitan Electricity Authority (MEA) as the consortium’s technical 
partner. Metropolitan Electricity Authority of Thailand possesses over 50 years experience and currently distributes over 12,000MW of electricity in Thailand. 

mailto:customercare@abujaelectricity.com
mailto:customerservice@enugudisco.com
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Company 
(EEDC) 

Ebonyi, Enugu and 
Imo States.               

5 Ibadan 
Electricity 
Distribution 
Company 
(IEDC) 

Distribute and market 
electricity in parts of 
Ogun, Osun and 
Kwara States.  

YES MERALCO Philippines 2013 HQ in 
Ibadan 

National: 
IBEDC  covers the 
largest franchise 
area in Nigeria, 
made up of –Oyo, 
Ogun, Osun, 
Kwara and parts 
of Niger, Ekiti and 
Kogi states. 

IEDC is a joint venture between  
Integrated Energy9 and the 
Government of Nigeria.  
                

info@ibedc.com 
customercare@ibedc.coM 
+234 7001239999 
 
Facebook: ibedc.ng 
Twitter: @ibedc_ng  

6 Ikeja Electricity 
Distribution 
Company 

Distribute and market 
electricity in the Ikeja 
Zone which includes 
parts of Lagos, 
Shomolu, Alimosho, 
Ojodu, Ikorodu, 
Oshodi and Abule-
Egba.  

YES Korea Electric 
Power 
Corporation 
(KEPCO) 

South Korea 2013 HQ in 
Lagos 

Covers parts of 
Lagos Stats 

Ikeja Electricity Distribution 
Company is a joint venture 
between New Electricity 
Distribution Company (NEDC), 
Sahara Energy & Korea Electric 
Power Corporation (KEPCO), and 
the Government of Nigeria 

info@ikejaelectric.com 
customercare@ikejaelectric.com 
 

01-7000-250, 01-227-2940 

7 Jos Electricity 
Distribution 
Company 
(JEDC) 

Distribute and market 
electricity in Bauchi, 
Benue, Gombe and 
Plateau States, as well 
as Saminaka in 
Kaduna State.  

YES Aydem Elektrik 
Dagitim A.S. 

Turkey 2013 HQ in Jos,  National: Plateau, 
Gombe, Bauchi 
and Benue states 

JEDC is a joint venture between 
Aura Energy and the Nigerian 
Government.  
             The Aura Energy Limited 
consortium is made up of Aura 
Energy Limited and its technical 
partner; Aydem Elektrik Dagitim 
A.S. of Turkey.  

info@jedplc.com 
customercare@jedplc.com 
Facebook: @jedplc 
Twitter: @josdisco 
C0706-940-3531  

8 Kaduna 
Electricity 
Distribution 
Company 
(KEDC) 

Franchise for 
distribution and 
marketing of 
electricity in the 
Kaduna Zone, which 
includes the Makera, 
Doka, Birnin Kebbi, 
Gusau, Sokoto and 
Zaria Districts. 

NA NA NA  
HQ in 
Kaduna 

National: Kaduna, 
Kebbi, Sokoto and 
Zamfara States 

NA @kadunaelectric 

9 Kano 
Electricity 
Distribution 
Company 

Has a franchise for 
distribution of 
electricity in Kano, 
Katsina and Jigawa 
States 

YES Kayseri ve 
Civari Electric 
T.A.S (KCETAS)  

Turkey 2012 HQ in Kano National:  Kano, 
Katsina and 
Jigawa states  

KEDCO is a joint venture 
between Sahelian Power SPV Ltd 
and the Nigerian Government. 
The Sahelian Power SPV Ltd 
consortium is made up of the 
Sahelian Energy and Integrated 
Services Ltd (SEIS); the Kayseri ve 
Civari Electric T.A.S (KCETAS) 

+234-700-5555-1111 
customercare@kedco.ng  

 
9 Integrated Energy has a technical partnership with the Manila Electric Company (MERALCO), the Philippines largest distributor of electric power, to manage its technical facilities.  

mailto:info@ibedc.com
mailto:customercare@ibedc.coM
mailto:info@ikejaelectric.com
mailto:customercare@ikejaelectric.com
mailto:info@jedplc.com
mailto:customercare@jedplc.com
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Turkey, and the Dantata 
Investment and Securities 
Company Ltd. Others are, INCAR 
Power Ltd and Highland 
Electricity Ltd.. 

10 Port Harcourt 
Electricity 
Distribution 
Company 
(PHEDC) 

Has franchise for 
distributing and 
marketing electricity 
across Rivers, Bayelsa, 
Cross River, Akwa-
lbom and parts of 
Delta ‘States in 
Nigeria’s south-south 
zone. 

NO NA NA 2013 HQ is in PH  National: Rivers, 
Bayelsa, Akwa 
Ibom, Cross-River 
states 

PHEDC is a joint venture 
between 4Power Consortium 
Limited10 and the Nigerian 
Government.  
                 

info@phed.com.ng 
 0700 2255 7433  

11 Yola Electricity 
Distribution 
Company 
(YEDC) 

Distribute and 
martket electricity in 
Adamawa, Bomb, 
Taraba and Yobe 
States. 

YES MERALCO Philippines  
HQ in Yola,  National: 

Adamawa, Borno, 
Taraba and Yobe 
states 

YEDC is a joint venture between  
Integrated Energy11 and the 
Government of Nigeria.  
             

NA 

 
Generation Companies (GENCOs) 
S/N PS 

Player/Actor 
Mandate Affiliations 

with Int PS 
companies 
(Yes/No) 

If yes, name 
the company  

If yes, name 
the country 

Year 
of 
incorp 

Location Levels of 
operation in 
Nigeria 

Structure Contact details 

12 Afam Power 
Plc/TransCorp  

Generate power and 
contribute to the 
national grid 

NA NA NA NA Rivers State National Transcorp Consortium has 100% 
acquisition of Afam Power Plc 
and Afam Three Fast Power 
Limited (jointly referred to as 
“Afam GenCo”). 

info@transcorppower.com 
07031986595  

13 Sapele Power 
Plc  

Generate power and 
contribute to the 
national grid 

YES Chinese Nigeria 
Power 
Consortium 
CMEC 

China NA Delta State National Chinese Nigeria Power 
Consortium CMEC/Eurafric 
Energy Ltd 

NA 

14 Egbin Power 
Plc  

Generate power and 
contribute to the 
national grid. 

YES KEPCO South Korea NA HQ is in 
Lagos 

National Korea Electric Power Corporation 
and Nigeria’s Sahara Energy 
Group have 100% acquisition of 
Egbin Power PlC 

info@egbin-power.com 
 
01-7000108 

15 Kainji Hydro 
Electric Plant 

Generate power and 
contribute to the 
national grid  

YES RusHydro 
Group 

Russia 2011 NA National The Kainji and Jebba Hydro 
Plants (HPP) with a total installed 
capacity of 1338.4 MW were 

info@mainstream.com.ng 
 
+2349094001000 

 
10 4Power Consortium Limited has nine equity companies in the consortium including; Taleveras Group of Companies Limited; Lilleker Brothers (Nigeria); Income Electrix Limited/CESC Limited Joint 
Venture; Skyview Power Technologies Limited; First Independent Power Company Limited; Akwa Ibom Investment and Industrial Promotion Council (AKIIPOC); Paradise Power Nigeria Limited; Bayelsa 
Electricity Company Limited; and CESC.  
11 Integrated Energy has a technical partnership with MERALCO, the Philippines largest distributor of electric power, to manage its technical facilities.  

http://info@phed.com.ng/
mailto:info@transcorppower.com
mailto:info@egbin-power.com
mailto:info@mainstream.com.ng
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and Jebba 
Hydro Station 

acquired through a concession 
agreement between Mainstream 
Energy Solutions Limited12 (MESL 
and the Federal Government of 
Nigeria.  

16 Shiroro Hydro 
Power Plc 

Generate power and 
contribute to the 
national grid 

YES China 
International 
Water Electric  
China Three 
Gorges 
Corporation 

China 2012 HQ- FCT National The Shiroro Hydroelectric Power 
Station is a 600 MW generation 
plant which commenced 
operations in 1990 and in 
November 2013, North South 
Power13 Company acquired the 
30-year concession for the 
power station. 

info@northsouthpower.com 
administrator@northsouthpower.com 

17 Ughelli Power 
Plc  

Generate power and 
contribute to the 
national grid 

YES Symbion 
Power LLC 
 
Thomassen 
Holding 
 
Medea 
Development  

US 
 

Netherlands 
 

South Africa 

NA NA National The Ughelli power plant was 
acquired by the 
Transcorp/Woodrock 
Consortium. Transcorp Ughelli 
Power Limited (TUPL) also has 
Wood Rock Energy Resources 
Limited, Symbion Power LLC, 
Thomassen Holding Limited, 
Medea Development SA, Tenoil 
Petroleum and Energy Services 
Limited and PSL Engineering and 
Control Limited as equity 
investors/partner. 

NA 

 
  
Meter Asset Providers (MAPs) 
S/N PS 

Player/Actor 
Mandate Affiliations 

with Int PS 
companies 
(Yes/No) 

If yes, name 
the company  

If yes, name 
the country 

Year 
of 
incorp 

Location Levels of 
operation in 
Nigeria 

Structure Contact details 

18 Mojec Asset 
Management 
Company 
Limited 

To deliver MAP 
services to Eko, Abuja, 
Enugu, Ibadan, 
Plateau, Kaduna and 
Kano DISCOs 

NO NA NA 1985 HQ, Lagos National: Lagos, 
Abuja, Enugu, 
Ibadan, Plateau, 
Kaduna and Kano 
states 

Mojec international is an 
international holding company 
with subsidiaries in the power, 
energy, real estate and retail 
sector with operations across 

support@mojec.com 
 
014537736, 014538015, 
08174589132 

 
12 The consortium of companies which have equity interests in MESL include: Allstream Energy Solutions, Amni International Petroleum Development Company, Anchorage Holdings Limited, Bullet 
International, Conexel Nigeria Limited, Confluence Cable Network (“CCN”) and Crust Energy. MESL also has a technical partner in the form of Russian company, RusHydro Group which has significant 
hydro power experience across Russia and several bi-lateral relationships in Asia and Europe 
13 North South Power Company Limited. The “official” members of the consortium behind North South Power include; XS Energy Limited, BP Investment Limited, Urban Shelter Limited, Transatlantic 
Development and Investment Company, Roads Nigeria Plc (Nigeria) and Niger State Government. The consortium is also backed by their technical partners, China International Water Electric and 
China Three Gorges Corporation. 

mailto:support@mojec.com
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Africa and Asia. Mojec is ranked 
as one of the indigenous 
companies in corporate Nigeria. 

19 Momas 
Electricity 
Meters 
Manufacturing 
Company 
Limited 
(MEMMCOL) 

To deliver MAP 
services to Ibadan and 
Kano DISCOs 

NO NA NA 2011 HQ Lagos National: Ibadan 
and Kano 

NA info@memmcol.com 
customercare@memmcol.com 
+234 01 844 9878 
+234 01 844 9877 

20 Meron Nigeria 
Limited 

To deliver MAP 
services to Abuja and 
Kano DISCOs 

NO NA NA  
HQ: Abuja National: Abuja 

and Kano 
NA info@meronnigeria.com  

21 Integrated 
Resources Ltd.  

To deliver MAP 
services to Eko, 
Ibadan and Kaduna 
DISCOs 

NO NA NA 1998 HQ Lagos National: Lagos, 
Ibadan and 
Kaduna 

Integrated Resources Limited is 
among the approved 22 firms to 
bridge metering gap among the 
Discos under the Meter Asset 
Provider (MAP) scheme. They 
have licenses and permits to 
procure and install Electric 
Energy Meters/ Metering 
Systems under Ibadan Electricity 
Distribution Company (IBEDC) 
and Eko Electricity Distribution 
Plc (EKEDP). 

(+234) 0901 669 4606 
info@irl.com.ng 
 

22 Armese 
Consulting LTD 

To deliver MAP 
services to Kano, Eko 
and Port Harcourt 
DISCOs 

NA NA NA NA NA National: Kano, 
Rivers and Lagos 

NA NA 

23 Turbo Energy 
Limited 

To deliver MAP 
services to Abuja, 
Benin and Lagos 
DISCOs 

NA NA NA NA HQ in 
Abuja 

National: Benin, 
Lagos and Abuja 

NA NA 

24 FLT Energy 
Systems 
Limited 

To deliver MAP 
services to Benin 
DISCO 

NA NA NA 2014 HQ in 
Lagos 

Covers Edo State NA NA 

25 G-Unit 
Engineering 
Limited  

To deliver MAP 
services to Benin 
DISCO 

NA NA NA NA NA Covers Edo State NA NA 

26 Inlaks Power 
Solution 

To deliver MAP 
services to Benin 
DISCO 

NO NA NA 1982 HQ in 
Lagos 

Covers Edo State NA +234-01-2801060 
+234-01-2801061, +234-01-2801070 
info@inlaks.com 

27 Sabrud 
Consortium 
Nigeria Limited 

To deliver MAP 
services to Benin 
DISCO 

NO NA NA 2001 HQ in Awka Covers Edo State NA 0123456789 info@sabrud.com  

mailto:info@memmcol.com
mailto:customercare@memmcol.com
mailto:info@meronnigeria.com
mailto:info@irl.com.ng
mailto:info@inlaks.com
mailto:info@sabrud.com
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28 Bendoricks 
International 
Limited 

To deliver MAP 
services to Eko DISCO 

NA NA NA NA NA Covers Lagos 
State (Eko) 

NA NA 

29 CIG Metering 
Assets Nigeria 
Limited 

To deliver MAP 
services to Ikeja 
DISCO 

NA NA NA NA NA Covers Lagos NA NA 

30 Gospell Digital 
Technology 
Limited 

To deliver MAP 
services to Eko DISCO 

YES Skyworth 
Digital 
Technology 
Co., Ltd  

China 2014 HQ in 
Calabar 

Covers Lagos 
(Eko) 

NA NA 

31 Protogy Global 
Services 
Limited 

To deliver MAP 
services to Enugu and 
Ibadan DISCOs 

YES PROTOGY LTD 
UK 
 
LONGI METER 

UK 
 

China 

2009 HQ in 
Ibadan 

National: Ibadan 
and Enugu 

Affiliated with Protogy LTD UK 
and Longi Meter China who is a 
technical partner 

+234(0)8068837696 
info@protogyglobal.com 

32 CWG Plc. To deliver MAP 
services to Ibadan 
DISCO 

NO NA NA 1992 HQ in 
Lagos 

Covers Ibadan CWG has operations and 
branches in Ghana, Uganda and 
Cameroon  

012809800 
info@cwg-plc.com 

33 New 
Hampshire 
Capital Limited 

To deliver MAP 
services to Ikeja and 
Ibadan DISCOs 

NO NA NA  
HQ in 
Lagos 

Covers Ibadan 
and Lagos (Ikeja) 

New Hampshire Capital is one of 
the Meter Asset Providers, 
approved by the NERC to work 
with Distribution companies in 
Nigeria to bridge the metering 
gap. New Hampshire Capital is 
licensed by the regulator to 
deliver MAP services to Ikeja and 
Ibadan Electricity Distribution 
Companies.  

info@hewhampshire.ng  

34 Tinuten Nig 
Limited  

To deliver MAP 
services to Ibadan 
DISCO 

NO NA NA 2013 HQ at 
Ibadan 

Covers Ibadan NA info@tinuten.org/  

35 Beacon Power 
Services 
Limited  

To deliver MAP 
services to Ikeja 
DISCO 
  

NO NA NA 2010 NA Covers Lagos NA info@bpsafrica.com  

36 Triple Seventh 
Nigeria Limited 
& Mojec 
International 
Limited  

To deliver MAP 
services to Jos DISCO 

NO NA NA NA HQ in Jos Covers Jos NA +234 803 451 1985 

37 CrestHill 
Engineering 
Limited 

To deliver MAP 
services to Kaduna 
and Kano DISCOs 

NO NA NA 2008 HQ - Wuse 
2, Abuja 

 
NA 234-08033118552 

Email: info@cresthillengineering.com 

38 Holley Nigeria To deliver MAP 
services to Kaduna 
and Port Harcourt 
DISCOs 

YES Holley 
Metering 
Limited 

China 2016 HQ in 
Abuja 

Covers Kaduna 
and Port Harcourt 

Holley Nigeria, a subsidiary of 
China’s Holley Metering Ltd  

overseas@holley.cn 
+86 571 89300666 

mailto:info@cwg-plc.com
mailto:info@hewhampshire.ng
mailto:0info@tinuten.org
mailto:info@bpsafrica.com
mailto:overseas@holley.cn
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39 Chris Ejik 
International 
Agencies 
Limited  

To deliver MAP 
services to Yola 
DISCO. 

NO NA NA 1987 HQ Ikeja, 
Lagos 

Covers Yola Chris-Ejik International Agencies 
Limited, a subsidiary of Chris-Ejik 
Group, is an engineering, 
construction, and procurement 
company with vast experience in 
the power sector in Nigeria. They 
have expertise in the 
construction, installation and 
erection of transmission lines 
and distribution substations. 

info@chrisejik.com 
 
+234-8150892289; +234-9066000006 
 

+65 6818 9988 

40 Ziklagsis 
Networks 
Limited 

To deliver MAP 
services to Yola DISCO 

NO NA NA NA Surulere, 
Lagos 

Covers Yola NA 0815 434 1255 

           

3.2.2 Civil Society/International Organizations (IO) 

Table 4: Civil society/International Organizations players and actors in the power sector 

S/N CS/IO Actors Mandate / Support in Nigeria Type 
(Nat/Int) 

If yes, name 
the Int 
headquarters 

Year of 
incorp 
overseas 

Year of 
incorp in 
Nigeria 

Office 
location 
in Nigeria 

Level of 
operation 

States of 
operations 

Focus 
areas 

Structure Contact details 

1 Association of 
Nigerian 
Electricity 
Distributors 

Promote the interests of its 
members in the distribution of 
electricity, resulting in value to 
Nigerian electricity consumers; and 
Position its members for 
commercial viability and success in 
the electricity distribution business 
by becoming an effective advocate 
for their interests. 

Nat NA NA 2015 Abuja National Across Nigeria Power The “DisCo 
Roundtable” was 
incorporated as 
ANED in January, 
2015, with a 
membership of 
the eleven (11) 
PHCN successor 
DisCos in the 
country. 

info@anedng.com 
 Call 
Us:+234(0)8161757612, 
+234(0)8025174754 

2 Stakeholder 
Democracy 
Network 

Support the efforts of those 
affected by extractive industries 
and weak governance through 
rights-based community 
empowerment; Protect human 
rights and demand responsive 
governance. 
          Ensure basic rights – 
including economic and social 
development – are not sacrificed in 
one part of the world to the 
benefit of another.  

Int UK 2004 2015 Rivers 
State 

Niger-
Delta 

States of the 
Niger-Delta 

Extractiv
es, 
Power  

SDN is the parent 
company of the 
SDN Group and is 
a UK based not-
for-profit 
organisation 
(Companies House 
5101121) with 
registration to the 
UK Charities 

info@stakeholderdemocr
acy.org 
+234 (0) 703 1593 783 
  

mailto:info@chrisejik.com
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Commission 
(1148143). 14 

3 Nextier 
Capital 
Limited 

Provide solutions to electricity 
challenges in Nigeria through 
advocacy, policy design, strategy 
consulting, performance 
management, and research. 

Nat NA NA 2011 Abuja National National Power 
Peace 
and 
Security 
Conflict 

NA NA 

4 Network of 
Electricity 
Consumers 
Advocacy of 
Nigeria 
(NECAN)  

Network for Electricity Consumers 
Advocacy of Nigeria (NECAN) is 
established and focused on 
promoting and protecting the long-
term interests of electricity 
consumers across all strata with 
respect to the price, quality, safety, 
reliability and security of supply of 
energy services. 

Nat NA NA 2016 Abuja National National Power NA info@necan.org.ng 
09093846442  

5 The 
MacArthur 
Foundation 

Provides support on electricity 
sector service delivery, anti-
corruption, transparency, 
participation and accountability in 
Nigeria through the On Nigeria 
Project Vehicle 

Int US 1970 NA Abuja National National Several NA Phone (234-9) 903-6600 
E-mail info-
ng@macfound.org  

6 Berekete 
Family 

Provide justice to oppressed, 
investigation, human rights 
promotion & protection, 
broadcasting 

Nat NA NA 2009 Abuja National National Several NA NA 

7 Socio-
Economic 
Rights & 
Accountability 
Project 
(SERAP) 

Increase the legal protection for 
economic and social rights, and to 
securing respect for these rights; 
and fight to protect people’s socio-
economic rights and promote 
transparency and accountability in 
Nigeria. 

Nat NA NA 2004 Lagos National National Several NA 234-816-053-7202 
info@serap-nigeria.org 

             

3.2.3. Development Partners 

Table 5: Development partners in the power sector 

S/N Development partners Mandate / Support in Nigeria Office location 
in Nigeria 

Level of 
operation 

Contact details 

 
14 Cont’d… Niger Delta Stakeholders Initiative for Community Development and Empowerment (NDSICDE, company number CAC/IT/NO 73022) and Citizens Direct Network (CDN, company number 
847695) are SDN’s subsidiary organisations that operate in Nigeria. Both NDSICDE and CDN are registered with the Corporate Affairs Commission in Nigeria.  

mailto:info-ng@macfound.org
mailto:info-ng@macfound.org
mailto:info@serap-nigeria.org
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1 Deutsche Gesellschaft für 
Internationale Zusammenarbeit (GIZ) 

Provides support towards the improvement of electricity supply in Nigeria through 
programmatic vehicles such as the Nigerian Energy Support Programme (NESP) I and 
II 

Abuja National duke.benjamin@giz.de  

2 United States Agency for 
International Development (USAID) 

Provides financial and technical support to Nigeria’s electricity sector through 
initiatives such as Power Africa. 

Abuja National NA 

3 UK Nigerian Infrastructure Advisory 
Facility (NIAF)/DFID 

Provides financial and technical support to Nigeria’s electrcity sector through 
programmes such as NIAF I and NIAF II. 

Abuja National NA 
      

3.2.4. International Financial Institutions 

Table 6: IFIs in the power sector 

S/N IFIs Sectoral Mandate/Support in Nigeria Type (Bilateral/Multilateral) 
donor/lender 

1 World Bank Provides financial support to Nigeria's electricity sector through grants. Recently provided USD 500 million to improve electricity 
distribution, access and services to Nigerian citizens. Provided USD 486 million in 2018 to improve Nigeria Electricity 
Transmission Network and Infrastructure  

Multilateral donor/lender 

2 African Development 
Bank  

Provides financial support to Nigeria’s electricity sector through loans. In 2019, approved a USD 210 million loan for Nigeria's 
power transmission project. In 2020 invested USD 200 million to improve electricity access in Nigeria by building minigrids 
throughout the country. 

Multilateral lender  

3 International Finance 
Corporation 

Provides financial support to Nigeria's electricity sector Multilateral lender 

4 Africa Finance 
Corporation 

Provides support to Nigeria’s power sector through debt and equity finance, project development, technical and financial 
advisory service. 

Multilateral lender/investor 
    

3.3 Waste Sector: Abuja-FCT, Lagos and Port Harcourt 

3.3.1 Private Sector 

Table 7: Private sector players and actors in the waste sector 

S/N State Mandate PS Player/Actor Year of 
incorp 

Location Levels of operation Contact details 

1 Lagos Collect waste from households and 
business, and move them to dumpsites in 
Abuja 

There are more than 400 waste collection firms in Lagos. See their list, areas of coverage and contacts here, 
https://drive.google.com/file/d/1e_Fg-AeIEZZ5HLXHW0OhAwFSSQGSP7Rf/view?usp=sharing 

2 Abuja To collect waste from households and 
business and move them to dumpsites in 
Abuja. 

Sole Scissors Ventures NA NA NA NA 
3 Waste Point 2003 Lagos and 

Abuja 
Covers Lagos, Ekiti and 
Abuja 

info@wastepoint.com.ng 

4 Laurmann and Company Limited 1980 Abuja Covers Abuja 08035906370 
info@laurmann.com 

mailto:duke.benjamin@giz.de
https://drive.google.com/file/d/1e_Fg-AeIEZZ5HLXHW0OhAwFSSQGSP7Rf/view?usp=sharing
mailto:info@laurmann.com
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6 Environmental Services 
International Limited 

NA Abuja Covers Abuja NA 

7 Cosmopolitan Cleaners Nigeria 
Limited 

NA Abuja Covers Abuja 0806 099 9091 

8 Global Green Services NA Abuja Covers Abuja NA 
9 Primerose Enterprises Nigeria 

Limited 
NA Abuja Covers Abuja NA 

10 Anetor Industries Nigeria 
Limited 

NA Abuja Covers Abuja NA 

11 Alba Nigeria Limited NA Abuja Covers Lagos, Abuja and 
Delta State 

info@albaenviron.com 

12 Environmental Expressions 
Limited 

NA Abuja Covers Abuja info@eelnigeria.com 
 +234-9081557777 

13 Inex Cleaners Limited NA Abuja Covers Abuja NA 
14 Inter Project Nigeria Limited NA Abuja Covers Abuja NA 
15 Port 

Harcourt 
To collect waste from households and 
business and move them to dumpsites in 
Port Harcourt. 

Frakon Associate NA PH Covers PH NA 
16 Fusicap Nigeria NA PH Covers PH NA 
17 Messrs Sarichim Nigeria Limited NA PH Covers PH NA         

 

3.3.2 Civil Society/International Organizations 

Table 8: Civil society/International organizations in the Waste sector 

S/N CS/IO 
Actor(s) 

Mandate Type 
(Nat/Int) 

If yes, name the Int 
headquarters 

Year of incorp 
overseas 

Year of 
incorp in 
Nigeria 

Office location 
in Nigeria 

States of 
operations 

Focus 
areas 

Contact 
details 

1 Water Aid To improve access to clean 
water, decent toilets and good 
hygiene. 

Int UK 1981 NA Abuja National Water, 
Waste 

+234 
8102199951 

           

3.2.3. International Financial Institutions 

Table 9: IFIs in the waste sector 

S/N IFI Sectoral Mandate/Support in Nigeria Type (Bilateral/Multilateral) donor/lender 
1 World Bank NA Multilateral donor     

mailto:info@eelnigeria.com
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3.4 Water Sector: National 

3.4.1 Civil Society/International Organizations 

Table 10: Civil society and international organizations in the water sector 

S/N CS/IO Actors Mandate Type 
(Nat/Int) 

If yes, name 
the Int 
headquarters 

Year of 
incorp 
overseas 

Year of 
incorp 
in 
Nigeria 

Office 
location 
in 
Nigeria 

Levels of 
operation 

Focus areas Contact details 

1 Water Aid To improve access to clean 
water, decent toilets and 
good hygiene 

Int UK 1981 NA Abuja National Water, 
Waste 

+234 8102199951 

2 Connected 
Development 

Building the capacity of 
citizens on how to hold the 
its elected representatives 
and government 
accountable; and Create 
platforms for dialogue, 
enabling informed debate 
between people and 
government. 

Nat NA NA 2013 Abuja National Education, 
Water, 
Health, 
Extractives 
etc. 

+234 (09) 291 7545 
info@connecteddevelopment.org  

3 UNICEF UNICEF has supported rural 
water supply, sanitation and 
hygiene in communities and 
schools across the country 
since 2002. Its interventions 
are financed by DFID and 
the European Commission.  

Int 
 

NA NA Abuja National Several NA 

4 Action Against 
Hunger 

NA Int  NA NA Abuja National Several NA 

5 Corporate 
Accountability 
and Public 
Participation for 
Africa (CAPPA) 

Advance human rights, 
challenge corporate abuse 
of natural resources and 
build community power for 
inclusive development and 
participatory governance. 

Nat NA NA  Lagos National Several +234-808 294 5214 | 
info@cappaafrica.org 

           
 

mailto:info@connecteddevelopment.org
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3.4.2 Development Partners 

Table 11: Development partners in the water sector 

S/N Development Partner Mandate Levels of 
operation 

1 USAID Provides financial and tehcnical assistance to Nigeria’s water sector through programmes such as the USAID-EWASH Programme National 
2 European Union Provides financial and tehcnical assistance to Nigeria’s water sector through programmes such as the Water Supply and Sanitation Sector 

Reform Project Phases I, II, and III 
National 

3 JICA JICA provides grants for rural water supply and sanitation. National 
4 African Development 

Bank 
Provides loan to the government National 

5 World Bank Provides loan to the government National 
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4. Section Four: Public Understanding, Perception and Expectations from Privatization – 
Survey Findings 

4.1 Demography of Respondents 

320 respondents participated in the survey, distributed across the cities of Abuja – FCT, Lagos, and Port Harcourt. 
The characteristics of the survey population are analysed below. 

4.1.1 Gender of respondents 

Figure 1: Gender of respondents 

 
43.3% of the respondents were females while 56.7% of the respondents were males as shown in figure 1. 

4.1.2 Age range of respondents 

Figure 2: Age Range of Respondents 

 
From figure 2 (find above), the highest population (42.6%) of respondents were aged between 26 – 35 years followed 
by respondents aged between 36 – 45 years (28.8%) and 46 – 55 years (12.9%). The lowest population of respondents 
(0.6%) were aged above 65 years old. 

56.7%
43.3%

Gender of Respondents

Male Female

2.5%
7.2%

42.6%

28.8%

12.9%

5.3%
0.6%

Less than 18 19 - 25 26 - 35 36 - 45 46 - 55 56 - 65 Above 65

Age Range of Respondents
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4.1.3 Marital Status of respondents 

Figure 3: Marital Status of Respondents 

 
Half (50.2%) of the respondents interviewed were single (not presently married and have not been married at any 
point); followed closely by respondents who are married (44.2%) and respondents who are divorced (3.1%). 
Respondents who are separated and widowed are 1.3% each (see figure 3 above). 

4.1.4 Level of Education of Respondents  

Figure 4: Level of Education of Respondents 

 
According to figure 4, close to half (45.8%) of the respondents interviewed had underwent at least tertiary education 
and had it as their highest level of education. 32.9% of the respondents had graduate degrees while 10.7% of the 
respondents had associate degrees. However only 1.6% (lowest) of the respondents had primary education.  
  
4.1.5 Occupation of respondents 

50.2%

44.2%

3.1%

1.3%

1.3%

Single

Married
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Seperated

Widowed
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6.3%

10.7%

32.9%
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Figure 5: Occupation of Respondents 

 
The respondents mostly fell within the occupation class of students, civil servants, traders, teachers, bankers among 
many others as seen in figure 5 above. 

4.2 Public Understanding of Privatization and PPP 

4.2.1 Public Understanding of Privatization 

Figure 6: Public Understanding of Privatization 

 
The respondents were asked what privatization is. As such, the survey findings showed that 64.3% of the 
respondents have the correct understanding of what privatization is and gave the right definitions (see figure 6). 

64.3%

31.0%

4.7%

Right Wrong Do not know

Understanding of Privatization
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31.0% were wrong in their definition of privatization while 4.7% of the respondents do not know what privatization 
is. 

4.2.1 Public Understanding of PPP 

Figure 7: Public Understanding of PPP 

 
The respondents were asked what PPP is. Figure 7 shows that 60.2% of the respondents have the right understanding 
of what PPP is, 32.3% of the respondents were wrong in their explanation of PPP, while 7.5% of the respondents do 
not know what PPP is. 

60.2%

32.3%

7.5%

Right Wrong Do not know

Understanding of Public Private Partnership
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4.3 Public Perception about Privatization 

Figure 8: Public Perception of Privatization 

 
This subsection presents the perception of the public as regards privatization. Based on the responses received (see 
figure 8 above), 63.6% of the respondents agreed that the government was right to privatize the power sector while 
36.4% do not agree. In the same vein, 59.9% of the respondents agreed that it was right for the government to 
concession the waste sector compared to 40.1% who did not agree. Finally, 63.1% of the respondents agreed with 
the privatization of the water sector as the government intends to, compared to 36.9% of the respondents who do 
not agree. From this, most of the respondents agreed with the privatization of the focal public services. The 
respondents that agreed with the privatization of the sectors cited efficiency, productivity, competition, and 
effectiveness in the delivery of the services as amongst the reasons why the sectors should be privatized. On the 
other side of the coin, the respondents that do not agree mentioned that privatization makes access to these services 
by citizens expensive.  
 
They also stated that what happens in this part of the world with privatization is that the government end up 
selling/leasing huge public services or industries to individuals who are mostly their cronies (friends and political 
party members). For instance, the key individuals behind Mainstream Energy Solutions Limited that acquired Kainji 
Hydro Electric Plant and Jebba Hydro Station include Col. Sani Bello, a retired military administrator of Kano state. 
In the same vein, the chairman of Integrated Energy is Alhaji Abdulsalami Abubakar, who was a former military Head 
of State. Integrated Energy bought Ibadan Electricity Distribution Company and Yobe Electricity Distribution 
Company. The same goes with Jos Electricity Distribution Company, which was acquired by Aura Energy, whose Alhaji 
Garba Mohammed Noma is its Chairman. Alhaji Noma is a former speaker of the House of Assembly in Bauchi State 
in the first republic. This scenario is also similar in other privatized sectors. In some cases, politicians hide behind 
their business friends to acquire government assets or businesses. 

63.6% 63.1%
59.9%

36.4% 36.9%
40.1%

Power Water Waste

Public Perception of Privatization

Right Not right
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4.4 Public Expectations of Privatization    

According to the respondents, their expectations in the privatized power sector range from improved power supply 
where outage is highly minimized & even when there would be one, customers should be notified; enhanced service 
delivery & efficiency; improved metering; affordable tariffs; improved customer service in terms of addressing 
complaints & instant repairs when something goes wrong;  transparency; better government regulation; making jobs 
in the sector decent & improved welfare for the sector’s workers; cancellation of estimated billing with the 
distribution of meters nationwide; diversification of power generation sources; and the involvement of more private 
actors to enhance competition. 
 
Similarly, in the waste sector, respondents mentioned their expectations as regards the concessioning of waste 
collection in their states to private enterprises. These expectations range from improved service delivery & 
effectiveness through prompt removal of waste from the streets; improved customer service via the reduction in 
the time taken to attend to complaints; improved salary structure and welfare packages for workers in waste 
management firms; reasonable waste collection charges; reduction in waste being piled up along the streets, roads 
& markets; proper governmental regulation of waste collection business; waste recycling; and good waste 
management. 
 
For the water sector, many frowned at the idea of having the sector privatized because of increment in water costs 
if it gets privatized. Others also opined that there won't be a noticeable difference if water sector is privatized, 
because almost every Nigerian family has a water source of their own. Conversely, some think that if the waterboards 
are privatized, it may lead to improved water treatment and supply. 
 
The expectations of the respondents clearly show that poor service delivery and inability to afford the privatized 
services are still big issues. These are further interrogated in subsection 4.5. 

4.5 Privatization/PPP and service delivery effectiveness & quality 

This subsection presents the opinion of the respondents as regards privatization of the power & waste sectors, and 
service delivery effectiveness & quality. 
 
From figure 9 (find below), 37.0% of the respondents agreed that the services provided in the power sector has been 
average since privatization, while 35.6% of the respondents agreed that the services in the power sector has been 
poor since privatization. Only 27.4% (lowest) of the respondents agreed that the service delivery in the power sector 
has been good since privatization. 
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Figure 9: Public Opinion as Regards Privatization and Service Delivery – Power Sector 

 
 

Figure 10: Public Opinion as Regards Privatization and Service Delivery – Waste Sector 

 
In the waste sector, 55.8% agreed that the services provided in the waste sector has been average since 
concessioning, while 29.2% of the respondents agreed that the services in the waste sector has been good. Only 
14.9% (lowest) of the respondents agreed that the services in the waste sector has been poor. 
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Figure 11: Public Opinion as Regards Privatization and Service Delivery 

 
 
Extensive and more detailed examination of the key elements of service delivery effectiveness and quality in the 
power and waste sectors as regards public opinion of privatization is shown in figure 11 (find above). From the figure: 
 

a. Improvement in power supply – 45.6% of the respondents agreed that power has improved under 
privatization while the highest population, 54.4% agreed that power supply has not improved. 

b. Improvement in metering – 36.1% of the respondents agreed that there has been improvement in metering 
services since privatization while more of the respondents (63.9%) do not agree that there had been 
improvement in metering. The low percentage of respondents that agree that there is an improvement in 
metering can be explained through many instances that happen with metering. Example is that for those 
without meters, one only has electricity when it is time for the DISCOs to share the bills, which is tantamount 
to electricity fraud. Another instance is that some compounds with 6 - 7 flats that do not have meters are 
registered as a unit and thus pay their bills together. What then happens is that, monthly, estimated 
electricity bills are splitted between the apartments, who end up paying the same flat amount which is 
wrong, because there is no measures put down to know what a flat uses in terms of power consuming 
appliances. Furthermore, there are also instances whereby meters installed by the DISCOs have different 
billing rates. 

c. Time spent before getting pre-paid meters – Most of the respondents (61.2%) agreed that they spent a 
longer time to get their pre-paid meters compared to 38.8% of the respondents who agreed that they did 
not spend a long time before getting their prepaid meters. One of the respondents mentioned that s/he 
made several applications to the authorities concerned for a prepaid meter and they have refused to issue 
it which has further resulted in arbitrary and exorbitant estimated billing regime s/he is currently 
experiencing. For some, it took over a year and several months for them to get a prepaid meter. A 
respondent also mentioned that one of the reasons why getting a prepaid meter is difficult, is because once 
you get one, the DISCOs cannot cheat or defraud you again through estimated billing. Another respondent 
commented, “my prepaid meter was taken in 2016 for repairs. Till now, it hasn't been brought back and the 
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estimated billing is pure madness.” Another respondent also mentioned, “It took me 8 months to get my 
prepaid meter and another 4 months before it was installed.” 

d. Request for bribe before meter installation – 45.5% of the respondents agreed that bribe was requested 
from them before they got their meters while 54.5% mentioned that bribe was not requested from them. 
According to a respondent, “Bribe is normal. The metering department have installation engineers that 
charged me separate money of about NGN 3,000 for the installation of my meter. I had no option than to 
pay.” Another respondent mentioned that from the point of requesting for the meter to the point having it 
installed, s/he paid bribe. 

e. Perception on cost of electricity tariff – 81.4% of the respondents considered the current increase in 
electricity tariff too high while 18.6% do not think that the current increase is too high. A respondent 
commented that, “The increased tariff regime is shrouded in extortion. We cannot be paying more for less 
services. Recently, I cannot even use my home appliances because before I wake up, my electric units are 
exhausted.    

f. Timeliness in waste collection – 37.5% of the respondents agreed that their waste is collected before their 
containers get filled up while 62.5% agreed that their waste is usually not collected until full. A respondent 
mentioned that there are instances whereby her waste container got filled up and the waste collectors 
were no where to be found for weeks. 

g. Perception on cost for waste collection – 31.3% of the respondents agreed that the cost for waste collection 
is high compared to 68.7% who do not consider the cost for waste collection as high. 

h. Request for bribe before waste collection – Only 7.4% of the respondents mentioned that bribe had been 
requested from them before waste was collected while for 92.6% of the respondents, bribe has never been 
requested before waste collection. 

In addition, a respondent also mentioned that there are instances where waste management companies pollute the 
air and environment with waste liquids in form of water coming out from their trucks – “when they pass or come to 
pick waste, the whole environment will be terribly polluted for about 2 days or more. This is dangerous to health of 
residents and their workers too.” 
 
Another challenge cited by the respondents is the fact that the electricity meter designs are not user friendly. The 
respondent narrated as thus: “In my formal apartment, I easily recharge my meter using the keys on the meter. In 
my current apartment, I have my meter installed and a detachable keypad for recharge. The disadvantage is that the 
keypad is powered by electricity. So, if my recharge finishes, I can’t recharge until am able to find electric power to 
power the keypad.” 

4.6 Snapshots of Real-Life Experiences 

Bribery and delays in getting a prepaid meter 
 

1. “I had a terrible experience in getting my prepaid meter. After officially requesting for it, it took about 16 
months to receive a call from the DISCO asking me to come and pick it up. When I got to their office, the 
official who attended to me asked to me make another payment which he said was the installation fee. I 
had already paid for the “so called” installation fee at the time I first requested for the meter. He actually 
insisted and I made another payment of NGN 20,000 for them to install it.” – Anonymous 
 

2. “I had a serious problem with the IKEDC guys. I made payment to one of the agents who I got connected to 
for the prepaid meter. He asked that I make an initial deposit for him to go and pay and book foŕ mine in 
Marina. I paid him NGN 15,000. After 3 weeks, he called again requesting for another NGN 15,000 that he 
wants to use it to expedite the process. I paid, making it NGN 30,000. It then took them another 7 months 
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after I had gotten frustrated to bring the meter. When it was brought, I paid another NGN 40,000 for so 
many terrible reasons including installation. Sadly, power supply is basically the same ever since.” – 
Anonymous 
 

3. “I had a terrible experience getting my prepaid meter. The IKEDC guys are the most incompetent and 
corrupt people I have seen in my life. I had paid NGN 70,000 for my meter only for me to get a teller of NGN 
30,000 written on it. I went to complain, and nothing was done about it. The biggest of it was thàt I got my 
meter installed 10 months after payment.” – Festus Kadiri, Lagos, Nigeria. 
 

 
Festus, a dissatisfied customer 

4.7 Awareness of public sector services that was privatized/has potentials of attracting 
privatization 

Figure 12: Awareness of sector’s privatization 
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This subsection shows the degree of awareness of the public as regards sectors the government intends to privatize, 
is currently privatizing or had privatized. Concerning public services that government intends to privatize, 64.7% of 
the respondents said that they are aware of services government intends to privatize while 35.3% of the respondents 
are not aware of public services to be privatized. Those that are aware of the sectors/services the government 
intends to privatize mentioned sectors such as Airports, Ports, Garki General Hospital Abuja, Nigeria National 
Petroleum Corporation (NNPC), Rail transport, Refineries, National Art Theatre Lagos etc. However, only 19.8% of 
the respondents are aware of services that government is currently privatizing while 80.2% of the respondents are 
not aware of public services that government is currently privatizing.  Also, 45.7% of the respondents are aware of 
services that government had privatized while 54.3% of the respondents are not aware of public services that 
government had privatized. Those that are aware of the sectors the government had privatized mentioned power 
(generation and distribution), waste, telecommunications 

4.8 Public views on transparency in the transaction of Privatization 

Figure 13: Public views on transparency in the transaction of privatization 

 

 
 
When asked about their views as regards the degree of transparency in the transaction of the privatization of the 
power and waste sectors, the views of the respondents are presented as such: 
 
Power Sector – Most (64.3%) of the respondents mentioned that the privatization of the power sector has not been 
a transparent process while 35.7% agreed it has been transparent. On the flip side, Waste Sector – Most (55.5%) of 
the respondents agreed that the privatization/concessioning of the waste sector has not been transparent, while 
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44.5% agreed it has been transparent. This means that the degree of transparency in the existing legal frameworks 
(most importantly), those under review or in development that support privatization/PPP in the value-chains of the 
focal sectors of this study is low. 

5 Section Five: Recommendations 

 To ensure privatization suits public demand, the government should engage citizens, civil society and trade 
unions through dialogues and seek their opinions prior to the privatization of public assets. This could be 
through multi-layered town hall meetings during which the views and concerns of the public & unions are 
aggregated. This would ensure that privatization policies are tailored towards the needs and concerns of 
citizens.  

 To make transaction of privatization/PPP transparent, policies around privatization should be in the public 
domain and citizens, civil society & trade unions should be involved in the process through citizen 
participation and engagement frameworks. The government should ensure there is transparency from the 
bidding stage of public assets and ensure only the qualified bidders are selected. This means that bids 
evaluation processes should be open and citizens/civil society/trade unions should participate and have 
access to the interested companies’ data including their ownership details. The latter would ensure public 
assets are not easily sold to former and present political office holders as has often been the case. This 
would also ensure that consideration is given to competent companies with proven track records of service 
delivery. This is also the only way for citizens to hold the private sector accountable for expected services. 

 When privatization is inevitable, there should be clear and consistent communications, dissemination of 
information to citizens and awareness creation on what privatization entails and why the privatization is 
taking place in a specific sector by the government. 

 The selection process of private bidders could be given to independent agencies or external consultants 
that are free from political influences. 

 The government must set clear performance targets for the new owners which they must meet within 
a reasonable timeframe or have the assets stripped from them. This also entails the importance of ensuring 
that the regulatory agencies are manned with credible hands for effective regulatory oversight and 
monitoring of sold assets. Part of this for the power and waste sectors for instance should involve regular 
feedback shopping from consumers through town hall meetings and surveys to generate the required data 
with which to monitor private sector performances and have them sanctioned appropriately if necessary. 

 Finally, for PSI, there is a for the organization to partner with the civil society and re-orientate the public/ 
create awareness so that the public understands what privatization really entails. An instance from the 
survey where around 60% of the respondents agree with the privatization of the power, water and waste 
sectors, but at the same time complained bitterly about acute service delivery & high cost of the power & 
waste services, show limited understanding of the real dynamics of privatization, especially in developing 
countries. 
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Annexes 

Survey Instrument 

Find here, https://forms.gle/gZuz1GudfVXDYpC18 

KII Instrument 

Find here, https://forms.gle/dBZ36V3VAa9PkhBR8 

Image Consent Form(s) 

Festus Kadiri, find here, https://drive.google.com/file/d/1kKLirRyoheyiUtassS7A7iYLAZFiRCuD/view?usp=sharing

http://pdf.usaid.gov/pdf_docs/PNADO937.pdf
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https://www.worldbank.org/en/news/feature/2010/04/22/new-project-to-bring-clean-water-to-50000-households
https://forms.gle/gZuz1GudfVXDYpC18
https://forms.gle/dBZ36V3VAa9PkhBR8
https://drive.google.com/file/d/1kKLirRyoheyiUtassS7A7iYLAZFiRCuD/view?usp=sharing
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