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Regional Prionties

OTHER [OSH in SA]
Workers with Disabilhes
Sustanable Development Goals
Internatonal Financial Institutions
Pensions
Indigenous Workers and Fighting Racism
Reorganisabon of Social Care
Organising Methods
Whestle Blowers (and corruption)
Uwgitalisation, Data Governance, Al
Emergency Services

Climate Cnsis
LGBTQI Rights

Young Workers

Fighting Privatisation, Remunicipalisation and. ..
Gender Equality
Migration of Work
Trade Union Rights
Trade Rules

Funding QPS - Inc Taxaton, Debt, Monetary policy
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HOW WILL
WE STRENGTHEN

UNION POWER?



€D Aprecon:

EXPAND
CAPACITIES

BUILD SOLIDARITY
NETWORKS

SECURE ADVOCACY
SPACES
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* Fight for Just and
Equitable Transition

* Publicly owned and
managed renewable
energy systems




€D Aprecon:

EXPAND
CAPACITIES

Capacity building in
climate organising and
campaigning

Build a climate
bargaining resource

CLIMATE CRISIS

BUILD
SOLIDARITY

Young Workers climate
organisers and with
climate movements

SECURE ADVOCACY
SPACES

Support in identify
opportunities of social
dialogue



* Build organising
capacity of young
unionists to reflect
their priorities

Strengthen affiliates’

YOUNG § | i capacity to attract

Me WORKERS young workers
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€D Aprecon:

YOUNG WORKERS

BUILD
SOLIDARITY

EXPAND
CAPACITIES

Build capacities in the ® Reinvigorate the Asia
priority areas ' Pacific Young

Workers Network

SECURE ADVOCACY

SPACES
Develop research and Support campaigns in

materials to support targeted countries
campaigns
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“4> * Respond to attacks
| on trade unionists
and trade union
rights

TRADE UNION
RIGHTS

kﬁ.
Increase trade union #
rights through

targeted campaigning

and advocacy l
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€D Aprecon:

EXPAND

CAPACITIES *
Build capacity on TURs & & Coordinate solidarity
use of international ' actions for unions and

mechanisms unionists under attack

TRADE UNION RIGHTS
BUILD

SOLIDARITY -

- -
" -

SECURE ADVOCACY
SPACES

Document case studies o @ ° * Support campaigns for

on TUR violations ratification of ILO C151
 Two countries sign in the
next 5 yrs




<} OBIECTIVES
TONTEE ) el
Build capacity of
affiliates to fight for
digital justice and Al -_
governance that ‘
protects public

interest & TURs

Fight for just and
equitable global rules
on technology
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€D Aprecon:

DIGITALISATION
» BUILD

EXPAND
CAPACITIES SOLIDARITY
* Supporting use of Digital . *  Work with civil society

Bargaining Hub
 (Capacity building of Young
Organisers
 Capacity building on Al
procurement

* Young workers network to
identify responsible unionists
* Creating a reference group

SECURE ADVOCACY
SPACES

 Digital Bargaining Hub: FGDs
with affiliates

 Expose risks of unregulated Al,
algorithmic management, &
digital privatisation

 Using Al for QPS

* Legal & regulatory
frameworks for workers rights
 Public technology agenda




OBJECTIVES

* Fight privatisation
where it is likely
to occur

i * Reclaim public
f - o PN A A e ownership and
FIGHTING B V&N Pl G4 Y remunicipalisation of
PRIVATISATION R » public services

'’ S . Lrs
' ¥ =+ Highlight the human

rights benefits of
Quality Public Services

y

* Promote insourcing
frameworks
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EXPAND
CAPACITIES

e Campaigning models &
* Techniques to use for '

remunicipalisation &
iInsourcing

* Remunicipalisation o °

tools in multiple
languages

BUILD
SOLIDARITY N
Create alliances
between unions and

civil society

SECURE ADVOCACY

privatisation & adopt
legislative protection for
QPS
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Support affiliates to
grow and organise
precarious workers

Share organising ‘S“
methods and '
successes




€D Aprecon:

EXPAND

__orcanisivG [

SOLIDARITY.

CAPACITIES

.  Exchanges on organising

* Peer support for organising

* Migrant worker organising
between origin and
destination

 Capacity building of Young
Organisers in care, sanitation,
disaster response, LRG

SECURE ADVOCACY
SPACES

@ %’ @

 Create organising tools

* Produce module on “organising
care with care”

 Digital organising tools
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TAX, DEBT,
ECONOMIC

: -,,/';. -
Support affiliates to

link economic justice &
campaigns to their
priority labour
campaigns




€D Aprecon:

ECONOMIC JUSTICE
BUILD

EXPAND

CAPACITIES SOLIDARITY
* * &
* Provide capacity building on
corporate tax campaigning
SECURE ADVOCACY
SPACES

 Engage national governments
for both national and global
reform

* Produce one targeted tax report
per year that creates leverage
for unions
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Support affiliates to ;
s - C > BE .7 °F  expand work on pay ;
GENDER 9. . 8 a8  equity, gendered -
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EQUALITY XN & | T workplace provisions,

f - gy O B % violence and ‘
harassment and
organising women
workers
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€D Aprecon:

EXPAND

GENDER JUSTICE
~ BUILD

CAPACITIES SOLIDARITY
&
* Support young women
organisers to expand organising
capacities in health and care
SECURE ADVOCACY
SPACES

* Engage in international

 Provide examples of legislative A
P 8 standard setting advocacy

and bargaining provisions that
reduce the gender pay gap




) Aprecon:

TRADE JUSTICE

MIGRATION

INDIGENOUS PEOPLES

SR

S

e Advocate to reform trade rules that
harm public services, labour rights and
democracy

* Advocate for union role in health
migration agreements and practices

* Climate, precarious workers, young
workers incorporate focus on IPs
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